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Certifications

WOSB 

ICF PCC

Identification Numbers

UEI:  EY1ZTXH9QT65

CAGE Code:  9VW48

D-U-N-S Number:  033390811

BECOMING 

RESULTS-ORIENTED

Hodack Consulting, based in Atlanta, 
Georgia, is a certified woman-owned, 

small business. 

We specialize in Certif ied Executive & Behavioral 

Coaching and Instructional Design Services for 

organizations of all sizes, both domestically and 

internationally. Our mission is to empower 

individuals and teams to drive signif icant change 

and unify around common goals to enhance 

prof itability and core business operations.  

We provide ICF-certif ied PCC coaching to 

executives, mid-career professionals, individuals, 

and teams, focusing on transforming unproductive 

thinking and accountabil ity-driven action plans.  

Our library of customizable training modules and 

our ability to repurpose existing client materials, 

ensure delivery across a variety of platforms. Our 

emphasis on practical exercises using real -world 

scenarios guarantees a high degree of on -the-job 

knowledge transfer.  

DIFFERENTIATORS
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▪ 611710 Educational Support Services 

▪ 611430 Professional and Management 

Development Training

▪ 541611 Admin Management and 

General Management Consulting 

Services

▪ 541612 Human Resources Consulting 

Services

▪ 541618 Other Management Consulting 

Services

▪ 561110 Office Administrative Services

NAICS Codes ▪ Extensive experience within highly technical 

environments: culture, personnel, and responsibilities.

▪ Targeted coaching for technical staff in building 

relationship and communication skills as they move into 

leadership roles.

▪ Combination of neuroscience and mindfulness 

practices for the strongest, most enduring coaching 

outcomes.

▪ Training and coaching offered in tandem to ensure 

integration of knowledge and skill transfer on the job. 

▪ A deep bench of experienced coaching and learning 

professionals that allows us to scale up or down.

http://www.hodackconsulting.com/
mailto:hodack@hodackconsulting.com
mailto:julie@hodackconsulting.com


PAST PERFORMANCES

US Department of Veteran Affairs

Hodack Consulting was brought in as a third party to provide leadership coaching to 12 

individuals, grades GS 13-15 and Title 38 equivalents, who were accepted into the LVA 

program. We administered and debriefed each Participant on an ALII-Map assessment tool 

that focused on leadership styles/influence and emotional intelligence. Engagements were 

bi-weekly and ranged from 12 to 15 sessions per participant.

ZS

Engagement based on client feedback that ZS consultants were not connecting and at 

times seemed “wooden.” This international consultant team is largely comprised of 

employees where English is a second language. Learning how to be storytellers vs. data 

presenters meant taking them out of their comfort zone. Hodack Consulting undertook an 

in-depth review of culture, role competencies and existing skill-based communications 

training to identify what was needed to stay competitive in the marketplace.
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ADDITIONAL CONTRACTS

Atlas Roofing

Committed to creating a cultural shift from the top down, Atlas Roofing engaged Hodack 

Consulting to create two, 3-day ILT courses focused on leadership capabilities that would 

have significant impact right away. Courses were developed for team leads, first time 

supervisors, as well as senior managers and VPs. Subject areas included: emotional 

intelligence, personal leadership philosophy, delegation, performance feedback, DEI, 

conflict resolution, and coaching.

CORE COMPETENCIES

Coaching
▪ Executive and Leadership 

Coaching

▪ Behavioral Coaching

▪ Team Coaching

▪ Assessment Administration 

and Debriefs

Learning and Development
▪ Create learning and development competency road maps 

that match client’s strategic vision and organizational needs.

▪ Instructional Design Services: job/task/needs/gap analysis 

and repurposing of existing curriculums/courses.

▪ Provide course facilitation and train-the-trainer sessions.

▪ Customized leadership, management, and communication 

training using our own curriculum library.

▪ Assess troubled projects, develop strategy for completion and 
refocus resources.
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